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Leadership and management grants
What are they?
· Only available until the end of March 2012

· An impartial specialist adviser helps to identify relevant, effective and challenging learning opportunities

· Match funding – they offer up to £1,000 matched £ for £

· Funded by the Skills Funding Agency (part of the Department for Business Innovation & Skills www.bis.gov.uk)

· Managed by Exemplas, working with Triangle www.trianglefusion.co.uk and Social Enterprise London www.sel.org.uk (Social Enterprise London specialises in social enterprises)

Who is eligible?
· Only available to owners, MDs and CEOs (or in larger organisations it can be delegated down one level)

· Available to SMEs and social enterprises only

· Can be made available to charities: eligible charities need to demonstrate potential for growth in turnover and/or staff numbers of 30% over 3 years, and also must derive more than 50% of their income from “non-public” sources (i.e. other than national or local government grants). Any funding won through competitive tender counts as “non-public”
· Organisations must have between 2 and 249 employees

· If less than 10 employees then the grant is only available to the MD, CEO or owner

· If 10-249 employees the grant can be delegated down one level
· Through Exemplas the grant is available in the 33 London Boroughs and in Yorkshire and the Humber. For organisations outside this region the grant can be referred on:
· For South East and South West: Skills South East www.skillssoutheast.co.uk or info@skillssoutheast.co.uk
· For Herts and Essex, East of England, East and West Midlands: East Midlands Business LMAS@embltd.co.uk
· For North West: BE Group leadership@business-enterprise.net
· For North-East: NBSL - LandMreferrals@nbsl.org.uk
· Organisations must demonstrate potential for high growth
· For organisations more than 12 months old, they must demonstrate a 60% increase in turnover or staff numbers after 3 years

· For social enterprises this is 30%

· For organisations less than 12 months old, they must demonstrate potential to achieve £500k turnover within 3 years

NB This must be demonstrated in future business plans however it is not monitored
· You can still access the grant even if you have previously received leadership and management funding from one of the old schemes such as Train to Gain

What are the restrictions?
· Not available to public sector organisations
· The grant is not transferrable and is only available for the person named on the Personal Development Plan
What training can the grant be used for?

· Training and development must reflect what is on the Personal Development Plan and fall into one of the following categories:
· Developing an effective personal leadership and management style

· Creating a joint enterprise culture within the workforce

· Planning and developing an effective organisation and teams

· Leading and managing high employee performance

· Training or development that impacts directly on the performance of the whole organisation and its capacity to grow

· The grant can be used towards in-company (group) training but the funding can only be used by the person named, therefore the total cost will need to be divided by the number of people attending and the match funding will be allocated proportionately.  So if ten people are attending, the match funding will only cover one tenth of the total price of the course.
· Examples of eligible training include:

· Business strategy

· Managing conflict

· Recruitment and selection

· Employee motivation

· Financial planning
· Examples of ineligible training include:

· Mandatory provision e.g. alcohol licensing

· Technical provision e.g. health and safety or Prince 2

· IT training

· SEO or SEM training

· Marketing including sales, fundraising or social media

· Accreditation costs (the training itself can be funded but not the cost of the accreditation)

· Travel/accommodation costs associated with training

What is the process of applying for a grant?
1) Client completes application form at www.exemplas.com/LMAS
2) Preliminary check to confirm eligibility
3) Client is sent contact details of their adviser

4) The adviser makes three attempts to contact the client, then an email is sent:

· If no response then the lead is classified as “dead” and referred back

· If client contacts adviser then meeting is booked

5) Once contact has been made the adviser will check eligibility

6) Client completes an Individual Needs Analysis; online via www.tna.co.uk or paper based
· This is the stage where you should mention the Centre as your preferred training provider

· NB when asked the number of employees at your organisation, this is PAYE employees and not freelancers etc.

7) Meeting between client and adviser (which must take place at the client’s premises) where a Personal Development Plan (PDP) is completed and training provider is selected – this usually lasts around 1 hour
NB Exemplas must give two choices of provider, of which the Centre will be one (providing you have stated the Centre on your Individual Needs Analysis)
8) Adviser passes client details to the Centre
9) The Centre contacts client to take booking details – IMPORTANT: the training must start within 90 days of the PDP date
10)  Client makes payment directly to the Centre

11)  Client undertakes training

12)  Client sends invoice, proof of payment (provided by the Centre) and   Training Verification Form to Exemplas - IMPORTANT: these documents must be received by Exemplas within 90 days of the PDP date
13)  Client has review meeting with their adviser – this can take place anywhere, it does not have to be at the client’s premises
14)  Client receives refund of payment from Exemplas

Additional notes

· The £1,000 grant can be used towards more than one course but the invoice sent to Exemplas must combine all courses taken
· The review meeting will discuss the impact of the training and the improvement shown/expected within the business. There may be onward referrals such as apprenticeships, Investors in People etc.
· The contract is between the client and Exemplas, not the Centre
For more information on the grants please visit the Exemplas website at www.exemplas.com/LMAS
For more information on the Centre’s courses and using your grant towards our training please visit our website at www.the-centre.co.uk, call us on 020 7490 3030 or email jennie.spencer@the-centre.co.uk. 
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